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LETTER
FROM THE PRESIDENT

Smarts. Drive. Commitment. These 
shared qualities unite construction 
professionals throughout the industry, 
and they’re not going unnoticed.
At GBCA’s 2022 Annual Meeting, 
Philadelphia’s Mayor Jim Kenney 
recognized just how much the 
commercial construction industry has 
supported the city throughout the 
pandemic by forging ahead with projects 
in the city while putting health and safety 
first. I, along with our members, take 
this gratitude to heart as we continue 
to drive the industry and our region 
forward. 
To do that, we must remain focused on 
building our workforce. The Carpenters’ 
Apprentice Ready Program (CARP) is 
opening the door to union carpentry 
careers for Philadelphians who have 
not previously had any connection 
to the industry. We were pleased to 
invite city and state elected officials 
to join us for our Martin Luther King, 
Jr. Day of Service project, when CARP 
participants built 15 little free libraries 
for Philadelphia’s communities. We are 
working to provide the exposure to and 
training in the trades that can lead to 
new opportunities and careers.

We also must support construction 
professionals: project managers, safety 
professionals, and estimators. Our 
Tuition Reimbursement Program, 
featured in this issue, helps construction 
professionals pursue higher education. 
Complementing GBCA’s efforts to 
attract more people to enter the field 
of construction, this program enables 
professionals to get the education that 
will enable them to maximize their own 
growth and help lead our industry into 
the future.
 
Workforce development remains one of 
GBCA’s most important priorities. With 
time and continued support from our 
members, the impact of our efforts will 
only continue to grow.

Benjamin J. Connors, Esq., CAE
President & CEO
General Building Contractors 
Association
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If the pandemic has taught us anything, 
it’s how to roll with the punches – and still 
come out on top. 

Our Construction Excellence Awards 
(CEA) are a stellar example of how 
GBCA and our members are doing just 
that. While we needed to pivot from our 
signature in-person awards gala for the 
second year in a row, we leveraged the 
opportunity to take our celebration to the 
next level with a virtual event and a robust 
marketing program for winners. 

Beyond the outstanding feedback that 
we received from members, I’m extremely 
proud to share that GBCA was honored 
with Association TRENDS’s Gold TRENDY 
Award for Best Commemoration/Tribute. 
This award recognizes CEA as one of 
the best marketing and communications 
programs in the association and nonprofit 
community. 

Making lemonade out of lemons, however, 
is only a piece of the puzzle. We need to 
proactively position our association and 
our member companies for long-term 
success. While there are various strategies 
that support this overarching effort, 
there’s one fundamental thing that unites 
them: the importance of communication. 

This issue of Construction Today digs into 
the topic of communication, including how 
it can be used to strengthen relationships 
among teams, manage and avoid default 
risks with project collaborators, and help 
you and your partners avoid litigious 
dispute resolution. 

As the construction industry and COVID 
conditions continue to change, clear, 
consistent communication can have a 
bigger impact on your business – and your 
career – than ever. It is the foundation 
for better relationships, stronger 
collaboration, and mutually beneficial 
outcomes when you need them most.

Byron Lee, Ph.D.

Senior Manager,  
Marketing & Communications
General Building Contractors Association
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LETTER FROM THE CHAIRMAN 
OF THE BOARD OF DIRECTORS

Over the last two years, one of the things that has struck me the most is how emerging 
leaders from so many GBCA member companies stepped up to help the industry adapt 
to change. Looking ahead, their leadership will continue to help all of us in important 
ways. 

Even with hybrid work environments here to stay, I can’t stress enough how important 
it is to get out and connect with colleagues throughout the industry. Our Construction 
Leadership Council (CLC) has always done an incredible job of bringing our members 
together, and this year they’re making it even easier for pros of all ages to connect. 

In early March, the CLC hosted a sold-out in-person workshop and networking happy 
hour, kicking off a full lineup of events and trainings planned for 2022. The CLC also 
recently hosted a virtual jobsite tour for Jefferson University construction management 
students. These types of events are building a stronger industry by helping us grow and 
connect the pipeline of talent that will carry our organizations well into the future.

Behind these events are the impressive young professionals in our CLC. We have 
featured many of them in Construction Today over the years. Today, these individuals 
are excelling in their careers, taking on new roles, and becoming experts in the industry. 
They are also the colleagues and friends who we look forward to seeing on projects 
and at industry events.

Contractors often talk about being remembered by our buildings, but we will also be 
remembered for our outstanding leaders who are taking the industry to new heights.

Sincerely, 

Michael K. Armento 
Chairman of the Board, GBCA
Senior Vice President, Torcon, Inc.
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Would you like to be a contributor to the next issue of 
Construction Today?  

Contact Byron Lee at blee@gbca.com or 215-568-7015.

ALEXIS LINCOLN 
Digital Marketing Specialist,  
CrafTech Computer Solutions
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MLK DAY OF SERVICE

EVENTS

GBCA and the Carpenters’ Apprentice Ready 
Program (CARP) built 15 little free libraries 

for Philadelphia communities. We were 
visited by 9 local and state elected officials. 

Materials for the structures were provided by 
Clemens Construction Company.
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CONSTRUCTION LEADERSHIP COUNCIL

CLC VIRTUAL 
JOBSITE TOUR

CLC LEADERSHIP SERIES:  
GET BACK TO NETWORKING

CLC CASUAL CONVERSATION 
WITH STUDENTS

CLC COFFEE CHAT:  
DR. CHRISTINE FIORI
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ANNUAL MEETING
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UPCOMING GBCA EVENTS

SPRING  
MEMBERSHIP DINNER

SOLD OUT!
May 17, Crystal Tea Room

GBCA GOLF CLASSIC
Golf Packages SOLD OUT!

June 13, Philadelphia  
Cricket Club

SAFETY AWARDS RECEPTION
Project Safety Awards 

Submissions Close June 24!
July 14, Ladder 15

GBCA DOWN THE SHORE 
Happy Hour

Sponsorships Open!
July 22, The Reeds at  

Shelter Haven

GBCA GOLF OPEN
Sponsorships Open!

August 19, Seaview Golf Club

FALL  
MEMBERSHIP DINNER
Sponsorships Open!

September 21, Ballroom  
at the Ben

CONSTRUCTION TECHNOLOGY EXPO
Sponsorships Open!

November 2, Live! Casino & Hotel

CONSTRUCTION EXCELLENCE AWARDS
Sponsorships Open!

November 17, Vie
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BUILDING SMARTER
Get the construction education you need, taught 
by the industry’s experts, anywhere you may 
be. Take online classes on topics impacting 
Philadelphia’s construction market:

• Core Construction

• BIM

• Lean Construction

• Building a More Inclusive Industry (diversity, 
equity, and inclusion)

Also access AGC EDGE programs and online 
safety trainings.

Visit gbca.com/onlinelearning and learn more.
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LEADERSHIP 
SPOTLIGHT 

What is your business motto?  
Opportunities don't happen. You create them.

When did you first become interested in your career path?
Before joining Eureka, I had worked as a travel agent with the intention of making just 
enough money to pay off my loans and go back to school for a teaching certificate. 
However, when school loans proved to be more than I could afford, I found a better 
opportunity at Eureka. Since then, I learned the ins and outs of the industry and 
have grown to love my career. I’m very proud to be a part of the industry that is 
building our communities. 

What is the most rewarding part of your job? Least rewarding? 
The most rewarding part of my job is going out to completed job sites to take 
photos of our work, and then sharing with the rest of the industry. It’s so fulfilling 
to see the finished work first-hand, and it’s something to be proud of.  
The least rewarding part of my job is when I get rejected when trying to contact a 
client that does not yet know me well. 
 
What is your biggest daily challenge?  
The work of marketing and business development does not produce immediate 
results, so my biggest daily challenge is overcoming the feeling of not being 
productive or accomplished for the day. I like to see the results of my work, and 
waiting for those results can be difficult.

Name: Amanda DiCrescenzo

Title: Director of Marketing & Business 
Development

Age: 31

Company, City: Eureka Metal & Glass 
Services, Philadelphia

Years in field: 6

Education: BA in Italian Studies from 
Arcadia University 

Birthplace: Philadelphia, PA

City of Residence: Cherry Hill, NJ

Family (spouse, children): Husband, 
Frank & 3 cats (Kovu, Luna, & Clarice)

Q  A   
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How do you inspire your colleagues?
I try to inspire my colleagues by encouraging them and giving advice where I can. I make 
sure they know that they can come to me for anything and I’m always available to help 
solve problems. I try to spread positivity and lighten the mood wherever I go.

What goal are you currently striving to achieve?
I’m navigating my schedule in order to better balance personal and work life. I have a lot 
going on in both, so my goal is to find the right balance when scheduling my time.

What project are you currently working on?   
I am currently spending a good part of my days working on a project in which we are 
installing a “floating glass” system in the podium of a new Google building in Austin, TX. 
I’ve been assisting in many aspects of the job, but my experience with travel and the travel 
industry has helped with the task of sending our crew across the country and making sure 
they have everything they need in order to complete the job properly.

Do you have a life motto? If so, what is it? 
There are two that I live by: 
• Worrying doesn’t take away tomorrow’s troubles. It takes away today’s peace.
• Do unto others as you would have them do unto you.

What’s the most important lesson you’ve learned in your career?  
There will always be difficult people that you will need to work with throughout your 
career. If you respond to them with respect and kindness (despite how difficult that may 
be to do), more often than not they will show the same respect to you.

What is/was your favorite CLC event? 
My favorite CLC event (so far) was the networking event at Work Horse Brewing called 
“Business Development is a Conversational Sport”. The presenter was fun and engaging, 
and I learned a lot while also making some new friends. Plus – they had really good beer! 

How do you find that participating in CLC activities benefits you? 
Being new to the industry when I first started at Eureka, I found the CLC events to be 
helpful in learning about the industry and how to navigate my new career. Being able to 
network with my peers has given me more confidence knowing that there are others my 
age in the same boat.  
 

Do you have any advice for other CLC members/ young professionals who 
are looking to advance their career? 
Take initiative. If I find that there is some way to help my company achieve something, 
I take the initiative to do it without waiting to be asked. Leaders are grateful for the 
employees that are willing to take on the necessary tasks that others brush off or avoid. 
Also, by taking initiative to do more, I learn more skills and gain confidence.
 
 
What is your favorite thing about being a member of GBCA? 
My favorite thing about being a member of the GBCA is attending the networking 
events. There are so many members of the GBCA; I am always meeting someone new 
and gaining new insights into the industry through the conversations we have at these 
events.
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PROJECT  SPOTLIGHT

SCAFFOLDING A LEGEND: 
MARGATE’S LUCY THE ELEPHANT
BY ERIK HIGHLAND, MARKETING DIRECTOR & SALES MANAGER | SUPERIOR SCAFFOLD SERVICES, INC.
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PROJECT NAME
Lucy the Elephant

SCAFFOLD CONTRACTOR
Superior Scaffold Services, Inc.

ARCHITECT
Alternate Design Solutions

You can’t miss her. They say you can see her from eight miles 
away. She’s big, bold, beautiful and a survivor!  

Lucy the Elephant, the six-story tall piece of zoomorphic archi-
tecture located in Margate, NJ, is a national landmark construct-
ed of wood and tin sheeting featuring several rooms accessed 
through staircases in her legs. She was built in 1881 by James 
V. Lafferty to promote real estate sales and attract tourists to 
Margate and the Jersey Shore. And boy has she delivered.

As the world’s oldest surviving example of zoomorphic architec-
ture, she is getting a major facelift. Lucy the Elephant is having 
her 12,000 square feet of metal skin replaced because more 
than 50% of its exterior has degraded beyond repair.

Initially named "Elephant Bazaar", she’s 65 feet (19.7 m) in 
height, 60 feet (18.3 m) in length, 18 feet (5.5 m) in width and 
weighs about 90 tons and is listed as the 12th tallest statue in 
the United States. Constructed of wood and metal, there are 
over a million pieces of timber and 8,560 ribs or arches inside 
her. 200 kegs of nails and four tons of bolts and bars were used 
to build her.

If she could only talk. She’d tell us about being sold several 
times, being used a pub (and nearly burned to the ground!), and 
as a summer rental. She could talk about being a media darling, 
hosting famous visitors such as Henry Ford, President and Mrs. 
Woodrow Wilson, and the Rajah of Bhong.

Lucy has survived storms and hurricanes. In 1903, one storm 
was so bad that she ended up knee deep in the sand, and vol-
unteers had to dig her out and move her further back from the 
sea. Other similar structures in Cape May, NJ and Coney Island, 
NY, have not survived the elements.

In 1976, Lucy was designated a US National Historic Landmark 
as the oldest surviving example of a unique form of "zoomor-
phic" architecture, and the oldest "roadside" attraction in Ameri-
ca. Today, she stands as the most popular non-gaming attraction 
in the greater Atlantic City region.

So it’s only fitting that after living an incredible life that she be 
given her magic back. Superior Scaffold was honored to be just 
one part of this giant puzzle to bring Lucy back to her full glory.

The project involves removing her entire tin skin and repairing 
the damaged wood beneath, and then re-tinning the elephant 
exterior. The wood beneath the tin is a special red cedar that 
is only available from one factory out of Connecticut to keep 
to the original design. Finally, painters will put the final touches 
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on Lucy with a custom 40 mill thick paint that is being specially 
made to the exact specifications of her original paint and color 
so she will shine and last another one hundred years.

Our original scaffold blueprints, created by our engineer, were 
just a rough road map on how to erect scaffolding around this 
pachyderm.  But it was our supervisor, Joe Woulfe, and his 
amazing crew that assembled a most impressive scaffold. Like 
a giant puzzle, they wove the pieces in and out and around Lu-
cy’s structure, following the contour of her legs, belly, butt, head, 
ears, tusks and body.

The goal was to keep the scaffolding as tight to Lucy’s form as 
possible to get all of the different trades, sheet metal workers, 
carpenters, painters, electricians, right up against her delicate 
skin.

There is system scaffold all around Lucy, including the canopy 
at the top and also covering the wood howdah on her back.  It 
is decked at every level up to 65 feet high. The front elevation 
is 32’wide x 40’ to top of her head x 75’ long. The rear elevation 
to top of canopy is 65’ high and her rump is 35’ high X 27’ wide. 
There is a stair tower for access and 3 ladders in various loca-
tions to access different parts of her. We also used one of our 
400lb beta hoists for scaffold and work supplies.

Our scaffold erectors built a sloped roof over her using trusses 
and corrugated aluminum to keep rain and sun off of the crew 
while the work was being done. They then wrapped the en-
tire scaffold in thick a containment wrap to keep the elements 
out and the warmth and debris in. Safety for the crews was of 
course one of our priorities.

Even with the wrap, the scaffold build would still be tested by 
the elements: The Jersey Shore is notorious for wind, but what 
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CLEMENS CONSTRUCTION COMPANY   Building with vision, grit and heart since 1979.

we weren’t ready for was the gale force wind and snow storms. 
These have tried the durability of our scaffold and the contain-
ment system that we installed. At one point, there was fear 
that Lucy would turn into a well-known flying elephant during 
one tremendous wind storm, but as she has done all along, she 
stood strong, as did our scaffold.

We are very proud to be a part of this renovation, and in the end 
the scaffold itself was as much of a masterpiece as Lucy. Work-
ers doing the renovation commented on how amazing it was to 
get so close to every inch of her.

Once this renovation is completed, Lucy will have at least anoth-
er one hundred and fifty years of stories to tell.  If you are a real 
nostalgia buff, she can be rented on VRBO where you can spend 
the night inside of her and gaze to the beach from any of her 22 
windows. And if you haven’t ever seen Lucy in person, she’s well 
worth the trip to Margate, NJ!

Here’s to another 150 years of Lucy the Elephant!
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While we enter every project with the highest goals, and the 
best of intentions to work smoothly with our collaborators,     
disputes can occur, and between every party: contractors,                               
architects, owners, and subcontractors. Unknowns such as 
weather and site conditions can impact building schedules,        
create cost overruns and ultimately disputes.

Some disputes are simple, but when they become complex 
and formal resolution is required, they can become a drain on 
the  organization in terms of time and money. For smaller firms       
especially, the drain on resources can become dangerous, as 
dispute resolution takes focus away from the core business of 
executing work and obtaining new work.

EGOS OVER PROBLEM SOLVING

In the past, old attitudes and biases pitted architects and con-
tractors against each other during the building process: one 
group saw the other group as caring less about the quality of 
the final product. This, of course, is not true, but the opinion 
often emerges in disputes, as project collaborators attempt to 
avoid liability.

When things get heated, most disputes become battles of wills. 
By the time dispute resolution and arbitration takes place, the 
owners become the facilitators of the process and the outcomes 
are usually compromises where no party is completely satisfied. 
In the Philadelphia region, we sometimes see certain owners/
developers motivated to settle disputes so that they can move 
forward with new work, often with the same local collaborators, 
but this is not always the case.

While contractual features, such as liquidated damages, can be 
put in place to pre-emptively establish how risk will be addressed 
in case of issues, such methods are punitive in nature, and can 
establish an adversarial relationship between the owner, archi-
tect, and contractor from the start. These methods address dis-
putes rather than building issues, and are about recouping costs 
for the owners, not the architects or contractors.

Avoiding dispute resolution requires an attitude of problem 
solving during the building process rather than one where col-
laborators wait and see if an issue will result in a problem, and if 
it does, who is ultimately at fault.

STAYING AHEAD OF DISPUTES

Most dispute resolution cases take place after work is                       
completed. With post-completion disputes, the focus of  discus-
sion is often on whether the finished product accurately reflects 
the original design or is associated with a delegated design 
package.

A primary method of avoiding dispute resolution is to catch and 
address issues as early as possible. Addressing issues early may 
raise a project’s budget, but this cost can be easily exceeded by 
the cost of arbitration at a later date.

Keeping clear, consistent, and thorough records is invaluable, 
as these will create the record upon which the dispute and the 
involved parties are judged. These records include original draw-
ings and any changes, as well as notes about issues and how 
they were handled during the building process. Architects, con-
tractors, and subcontractors all are involved in projects at differ-
ent times, and one of the challenges of dispute resolution is that 
certain parties may no longer be actively—or even recently—on 
the project.

CULTIVATE STRONG RELATIONSHIPS AND 
COMMUNICATION

Building construction is a collaborative industry, and it cannot 
be said enough that strong relationships between parties is 
invaluable, especially since involved parties may work together 
in the future. By nature, once a dispute moves into resolution 
and arbitration, owners, architects, and contractors shift into 
adversarial relationships.

Regular check-ins between owners, architects, and contractors 
where questions are encouraged can help reduce disputes later. 

PHILADELPHIA ARCHITECT AND 
CONSTRUCTOR STRATEGIES:  
DISPUTE RESOLUTION
BY SCOTT DELANY, DIRECTOR OF CONSTRUCTION, BITTENBENDER CONSTRUCTION, LP AND BYRON 
LEE, PHD, SENIOR MANAGER, MARKETING & COMMUNICATIONS | GBCA
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Frequently scheduled meetings can create opportunities for 
issues to be raised and not left to fester and become problems 
or disputes.

Managing relationships is a large task in construction. Techni-
cal issues are often easier to manage than the relationships be-
tween collaborators. Sometimes friction can take place when 
requirements were previously more relaxed on previous proj-
ects but are being strictly enforced on a current project. Strong 
relationships where parties more openly communicate can help 
reduce this friction and mistrust.

Communication style is also important, especially when trying to 
raise issues. Like in any work situation, re-read emails and check 
for tone. Communications and notes about issues should not be 
written in the tone of “something is wrong and I’m reporting it 
for someone else to fix” (i.e. the “CYA” approach), but rather, as 
a record of your company’s ongoing evaluation of the project. 
Be aware of what communications are put into writing: assume 
that the last person you want to read your communication will 
read it. Create a follow-up written record of verbal communica-
tions (i.e. phone calls) to ensure that both parties agree on what 
next steps were established.

While scheduling delays and other issues may not always be 
preventable, architects and contractors, with support of the 
project owners, can create systems where dispute resolution 
can be avoided, or at least less costly and time-consuming.

The Philadelphia Architect & Constructor Strategies (PACS) is a 
discussion series held by the AIA/GBCA Joint Committee about 
issues impacting the Philadelphia region’s building industry.

The mission of the AIA/GBCA Joint Committee is to promote 
collaboration between designers and constructors and to share 
ideas, best practices, and trends in order to provide greater val-
ue and superior outcomes for our mutual clients.

AIA/GBCA JOINT COMMITTEE MEMBERS

GBCA Members
John DeFazio, LF Driscoll (Committee Co-Chair)
Scott Delany, Bittenbender Construction, LP
Michael Koza, P.J. Dick, Inc.
Ryan Spotts, Gilbane Building Company
Cory Robbins, EDA Contractors, Inc.
Terry Webb, Eureka Metal & Glass Services, Inc.
Nancy Medl, Glass Enterprises, Inc.

AIA Members

Joshua Levy, Genesis AEC (Committee Co-Chair)
Ramla Benaissa, Ramla Benaissa Architects, LLC
Eric Brodfuehrer, Ankura Consulting Group
Kevin Malawski, Karbon Architects
Erin Roark, WRT Design
Edward Robinson, Edward Robinson Architecture
Denise Thompson, Francis Cauffman

For more information about the AIA/GBCA Joint Committee 
and its activities, contact Byron Lee at blee@gbca.com.
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The commercial construction industry is hardly alone in facing 
a labor shortage. It stands out, however, for its unified efforts 
to build a pipeline of construction professionals, not only in 
the trades but also for business roles that often fly under the 
radar. According to Benjamin Connors, President & CEO of the 
General Building Contractors Association (GBCA), this is where 
firms in Greater Philadelphia are currently seeing a need for 
talent.

“When most people think about construction jobs, 
they often think about the men and women in 
the trades, those working with tools, but there’s 
also an entire universe of career opportunities 
in construction for more traditional business 
professionals. These are people like project 
managers, safety professionals, and estimators – 
and they’re in very high demand,” Connors explains. 
“This talent pinch is partially an awareness issue. 
It’s also an education issue given that construction 
professionals generally need higher education to 
advance to these key roles.”

BREAKING DOWN BARRIERS TO HIGHER 
EDUCATION

While GBCA offers continuing education to 
construction workers and professionals through 
workshops as well as online courses that are 
accessible on a new learning management system, 
the GBCA Tuition Reimbursement Program 
specifically supports individuals’ pursuit of formal higher 
education to further their careers. The program offers up to 
$2,000 per semester to employees of GBCA member firms 
who take construction-related courses at participating colleges 
and universities. With student debt at an all-time high, this 

support goes a long way. “I wouldn’t have been able to earn my 
bachelor’s degree in construction management if it weren’t for 
this assistance,” says Daniel Mangold, a superintendent at LF 
Driscoll and a recent graduate of Rowan University. 

“I always wanted my degree, but I wasn’t sure it was realistic 
given the time commitment and expense.”

Mangold learned about Rowan’s construction management 
program through GBCA when he was a carpenters’ apprentice. 
The school worked with him to transfer previously earned 
credits from Holy Family University, and even offered credits 

BY BYRON LEE, PHD, SENIOR MANAGER, MARKETING & COMMUNICATIONS | GBCA

GBCA’S FINANCIAL AID HELPS FILL 
THE PIPELINE OF CONSTRUCTION 
PROFESSIONALS
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based on his apprenticeship and experience in the Coast Guard. 
“With GBCA’s support, finishing my degree while I continued 
to work was a no-brainer,” notes Mangold, who says he has 
already seen his education pay off at work. In fact, it helped him 
complete a university renovation project two months earlier 
than expected.

“Finances aren’t the only barrier to higher education, but 
it’s one of the biggest,” says Angela Hendrix, GBCA’s Senior 
Director of Training & Workforce Development. “Our Tuition 
Reimbursement Program represents GBCA members’ shared 
commitment to ensure that’s not holding anyone back from 
pursuing the education – and the career – they want for 
themselves.” 

In recent years, the program’s impact has been steadily growing. 
In 2021, GBCA awarded students more than $61,000, an increase 
of nearly 20 percent compared to 2019. 

As Mangold’s story illustrates, GBCA’s relationships with 
colleges and universities – including the Community 
College of Philadelphia, Drexel University, Thomas 
Jefferson University, Temple University, and more – help 
construction professionals find a program that’s right for 
them. Students have options for bachelor’s, master’s, and 
certificate programs that focus on construction management, 
project management, engineering technology, and more.  
 
SHAPING CONSTRUCTION CAREERS 

The program is also popular among construction professionals 
who want to build on existing college degrees and move the 
industry forward.

“GBCA’s Tuition Reimbursement Program pushed me to begin 
pursuing my master’s degree in construction management at 
Drexel,” says Peter Ding, a mechanical estimator at Herman 
Goldner Co., Inc., who holds an undergraduate degree in 
petroleum engineering. “I can’t thank GBCA enough for this 
opportunity.”

Similarly, Paul McLaughlin, Manager of Continuous Improvement 
at The Butz Family of Companies, parent company of 
Shoemaker Construction Co. in West Conshohocken, seized 
the opportunity to earn his master’s degree from Drexel after 
earning his bachelor’s degree in construction management and 
serving in the Marine Corps. 

“GBCA enabled me to get the education I need to grow 
my impact,” explains McLaughlin, who blended MBA and 
construction management coursework to immerse himself in 
the business of construction. “Some of the most successful 
construction firms are led by owners who grew up swinging 
hammers. We need to help people who already know the world 
of construction move through the ranks like this.” 

His goal? To help owners and institutions think about projects 
differently through the adoption of new technology and more 
environmentally conscious construction. This is exactly the type 
of leader that will help fill the industry’s talent pipeline and keep 
GBCA member firms ahead of the curve.
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When Graham Company, one of the country’s largest insurance 
brokers, began working with Madison Concrete, a leading 
concrete construction contractor, on a safety culture initiative 
in 2015 the company was already established as a leader in the 
construction industry. 

Like all great companies, Madison’s success has been fueled by a 
focus on continual improvement, and they looked to Graham to 
assist them with establishing a safety culture that fit Madison’s 
vision for the company going forward. 

ESTABLISHING A BEST-IN-CLASS CULTURE

Utilizing its industry-leading Kairos Safety 
Culture and Commitment Program, Graham 
embarked on an intensive study of Madison’s 
existing safety culture, safety program, job 
hazard analyses, and onboarding procedures 
for new hires. Then, Graham worked with 
Madison to transform its safety program from 
compliance-based to a culture that holds safety as a core value. 

While many safety programs focus on a lack of incidents, the 
Kairos Safety Culture and Commitment Program focuses 
instead on safe actions and the underlying values that create 
those actions. It empowers companies in high-risk industries 
to establish a culture of safety that aims for all employees 
working safely all the time. The program identifies sustainable 
and effective means to improve the safety performance of 
organizations. By establishing a culture of safety, the program 
goes beyond mere compliance to make safety an integral part 
of daily activities where employees at every level are wholly 
committed to improving operational safety for the benefit of all. 
 

BUILDING BUY-IN ACROSS THE ORGANIZATION 

Upon launching the Kairos Safety Commitment Program, 
Graham held regular meetings with Madison’s executive 
leadership to customize the program’s components to their 
specific needs. In parallel, Graham surveyed Madison employees 
about its current safety procedures and culture, helping to 
determine the company’s strengths and areas of improvement 
to inform where efforts should be focused. 

Madison then formed a Field Leadership Team comprised of 
ownership, top office management, and field leaders. Teamwork 
is a key component of the Kairos Safety Commitment Program, 
so this step was critical. This team met frequently in the 
beginning of the process to learn about the program and serve 
as go-to resources for the larger company. That leadership 
team now meets once a month to discuss safety issues and 
collaboratively work through solutions, looping in the full team 
where appropriate.

 
MAINTAINING MOMENTUM

With Graham’s support, Madison’s leadership continues to 
enhance their safety culture. Their relentless focus on building a 

EMBARKING ON A JOURNEY TO 
OVERHAUL A SAFETY CULTURE
BY MARK TROXELL, SENIOR VICE PRESIDENT – SAFETY SERVICES, THE GRAHAM COMPANY AND JEFF 
SPATZ, VICE PRESIDENT – SAFETY SERVICES  |  THE GRAHAM COMPANY

Since we began our partnership with Graham Company, 
we’ve experienced a substantial reduction in incident rates 
on our jobsites, realizing our initial goal of improving our 
safety program and minimizing injuries and accidents. Simply 
put, they have helped us become a better company and it has 
transformed our safety and company culture. 
- Jim Dolente, Jr., President, Madison Concrete

"
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best-in-class safety culture has made them a stronger company. 
They view incidents as opportunities for further improvement – 
using the root cause analyses and then applying lessons learned 
in the field. Madison also trains new employees and supervisors 
to shift their mindset from reactive to proactive when assessing 
risks and applying risk controls.

Madison’s rapid growth throughout 2021 and the challenges 
that accompanied that growth demonstrated the importance 
of training the next generation of leaders on the company’s 
safety culture and the importance of instilling this culture in 
their front-line teams. Madison makes it clear to all employees 
that, if you’re going to wear the Madison brand, you’re going to 
actively support the Madison culture.

DELIVERING RESULTS

Madison’s emphasis and effort on their safety culture delivered 
significant improvements in safety metrics and saved millions of 
dollars in operating savings. Specifically, their loss rates declined 
by 99% and their claims frequency per $100,000 of payroll 
decreased by 64%.

But those are merely numbers. Madison’s focus is on their 
employees—their wellbeing, their families, and their aspira-
tions. Madison knows that an innovative, continually improving 
safety culture is the best way to ensure that employees return 
to their families every day.
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Did you know that only 14% of businesses are prepared for a 
cyberattack? (According to Accenture.) In 2022, protecting 
business networks is crucial. Hackers take every opportunity 
to attack small businesses, because just one mistake from an 
employee is all it takes. 

Furthermore, there is a common misconception about 
cybersecurity, which is the idea that cyber threats only affect 
large companies. On the contrary, digital threats are on the rise 
as small businesses become increasingly digital (especially with 
many companies working fully remote). At CrafTech Computer 
Solutions, we have personally seen many small businesses fall 
victim to the following threats.
 

DOCUMENT PHISHING

Picture this. Employees receive an email, urging them to sign an 
important document that they have missed. Rushing to correct 
this mistake, they click to open the document. Then, the link 
prompts them to log back into their account, and they quickly 
do so. 

That’s all the hacker needs. Document phishing replicates the 
name and email address of senders that employees are familiar 
with. A common piece of cybersecurity advises that employees 
should not click on any emails from unknown senders, but this 
advice does not apply in this scenario. It’s not safe for business 
owners to assume that their employees are safe from clicking 
on something like this; it’s happening every day as scams get 
more and more sophisticated.

CEO FRAUD

Because employees are becoming more cautious about clicking 
on emails from unknown senders, many phishing attacks 
impersonate CEOs or managers. It’s easy for hackers to steal 
anyone’s name and create an almost identical email address. 
No one double-checks the email address for every email they 
receive (especially from senders within their organization), so 
it’s easy for threat actors to get away with this. One example of 
this threat in action is an email from a CEO asking all employees 
to install new software. Of course, this software is malicious, but 
employees are hesitant to question this, and some don’t even 
think twice before installing it.

Threat actors can get creative with CEO fraud, but the well-
known example that we often see is the gift card scam. Here’s 
how the scam works. A threat actor email impersonates a CEO, 
rushing an employee to purchase gift cards for a last-minute 
company gift. Employees, especially those new to the company, 
are often too afraid to question their boss’s request. The threat 
actor preys on this. The employee purchases the gift cards and 
sends photos (or, even worse, sends their payment information.) 
In this situation, it’s incredibly difficult to catch the culprit. 

 
AWARD SCAMS

Many phishing attempts target lower-level employees, but 
unfortunately, managers and CEOs aren’t safe either. Award 
phishing targets company decision-makers and marketing 
professionals. Threat actors send an email from a legitimate-
looking media company. Sometimes, the email imitates a 
legitimate company in the same region. Otherwise, a threat 
actor makes up their own company. To make this more realistic, 
the threat actor often creates a website that comes up in an 
online search for the fake company. 

To carry out this phishing attempt, the threat actor emails a 
company that they won an award. Then, there are a few different 
traps to fall for in this scenario. Sometimes, the threat actor 
requests that the company pays a small fee to be published as a 
winner and receive an award in the mail. Reasons to purchase the 
award include gaining notoriety in the community or using the 
award as a promotional material. But this aspect of the phishing 
attempt may raise suspicious and dissuade some people from 
falling for it. What most people fall victim to is a link within the 
email to see more information about the award. This link is often 
malicious.

HOW CAN BUSINESSES AVOID THESE THREATS?

Hackers often target employees, and CEOs cannot keep track 
of every email their employees receive. So, employees need 
to know how to avoid these threats independently—providing 
employee training on how to spot and avoid phishing scams is 
one of the most effective ways to prevent a breach. Training 
programs are becoming very sophisticated, keeping employees 
updated on the newest threats. For example, sending out fake 
phishing campaigns is a popular training method. This method 

THE TOP CYBERSECURITY THREATS FOR 
SMALL BUSINESSES IN 2022
BY ALEXIS LINCOLN, DIGITAL MARKETING SPECIALIST  |  CRAFTECH COMPUTER SOLUTIONS
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records which employees engaged with the attack and provides 
them with information on avoiding future, real-life attacks. This 
cycle continues until employees never click on another phishing 
attempt again.

Additionally, there are common tells to look for in phishing 
attempts. A good way to spot the difference between a real 
and fake email is to click on the sender and look closely at the 
sending address. Sometimes, it’s easy to catch that the email 
is coming from the wrong domain name, but other times, 
hackers will be almost spot-on with their impersonation except 
for a minor detail (like switching two letters in the middle of 
someone’s name.) Be vigilant and double-check anything that 
seems suspicious for errors.

Lastly, one of the most fool-proof ways to prevent phishing 
attacks is to have the proper security tools in place. First, 
implement threat detection that watches for exploits within 
documents and files. Basic anti-virus like McAfee, for example, 
is not enough anymore. Next, avoid stolen credentials by storing 
passwords within a secure tool. Enable two-factor authentication 
to prevent easy access to accounts. Then, to detect all network 
issues, look for a cybersecurity company that will monitor your 
network 24/7, 365 days a year. Unfortunately, hackers are 
getting smarter, and they are betting on small businesses not 
having the proper protections in place.
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With the complexity of many projects, getting to a successful 
outcome has become a journey fraught with bad turns. 
Problems get buried or unreported, and costs begin to mount 
with so many moving parts and activities. It is relatively easy for 
executive teams to lose sight of the minutiae.

Although the performance of the subcontractors is a major 
component of project success, it is not the biggest issue. Instead, 
lack of communication is the biggest issue, and solving that may 
resolve many other issues.
 
THE COMMUNICATION LOOP

In a perfect world, communication would flow from each entity 
on a project to the executive leadership to keep a project on 
track. Yet often, communication trickles from the job site and 
issues that could swell into huge problems get lost in the flow.

Therefore, stakeholders need to learn how to improve 
communication – and what information is most important to 
leadership – in order to assure better project successes. For 
starters, leadership needs to know those critical factors that 
impact the balance sheet:

• Subcontractor default risk
• Major project delays
• Major quality concerns
• Gross safety risks

Any of these factors could adversely impact the financial well-
being of the project and the company. Timely informing the 
senior executive team could affect the bottom line, allowing them 
to deploy much-needed resources and manage those issues 
quickly. For example, leaders can increase company resources 
(workforce/overtime) to correct scheduling issues, manage 
messages to the project owner, and work with subcontractor 
principles to develop corrective action plans to get the project 
back on track.

Creating a smart communication chain makes this process much 
more effective and gives leadership the ability to move quickly 
before problems balloon and threaten project outcomes.

Yet, communication is difficult to manage internally. The level 
of communication needed is much higher than many teams 
and subs are willing to entertain. Project teams are guarded 
on conveying problems on their project sites, believing it’s 
their job to manage those problems. Elevating a serious issue 
usually happens when it has grown in severity. Many teams tend 
to stay within their silos and fail to communicate information 
with each other regarding their subcontractors. As a result, 
subcontractor performance issues are not conveyed, and pre-
construction may continue to award work and ultimately provide 
project teams with subcontractors who are not ideal partners. 
 

SMART COMMUNICATION CHAINS 
REDUCE DEFAULT RISKSPROFESSIONALS 
DAVID FARINO, VICE PRESIDENT | NFP
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THE TECHNOLOGY LINK

Here is where technology comes into play. Project software can 
help companies streamline communication. For example, the 
more feedback the project team gives to the pre-construction 
team, the more likely the pre-construction team is to award (or 
withhold from awarding) work to a subcontractor in the future. 
Then the selection process becomes easier because the team 
shares information about performance, quality and how well the 
subs respond to issues to avoid larger, more expensive issues.

Today’s technology allows everyone in the project lifecycle to 
record observances. An observance is anything recordable about 
the job: a delivery showing up on a job site, faulty workmanship 
and the number of subcontractor workers showing up each day. 
At each level of the job, teams can take photos and rank the 
severity of each observance.

With more severe issues, the software will then send out 
notifications to senior-level management. This micro-level of 
communication gives leadership the ability to immediately 
manage the issue and place resources where they need to be.

Overall, this kind of communication gives supervisors more 
comfort in reporting small issues and leaves an electronic 
paper trail for leadership to track subcontractors’ performance. 
Leadership themselves can determine what type of observance 
warrants their attention. Thus, they can control who gets 
notified because they create the email distribution lists. 
 
EXPECTATIONS, MANAGED

With these observance expectations set up, leadership can 
then manage the delivery of work and the relationship with 
the subcontractor. They can set up annual reviews with 
subcontractors and aggregate all observances into one report 
to review with subcontractors. This way gives both the leaders 
and the subs a basis for their conversation. A sub with 37 
elevated risk observances, for example, would be in jeopardy of 
losing any future work. Subs with very few observances would 
be easily identified and could be those professionals that the 
company wants to grow a relationship with.

With such detailed communication via technology, 
subcontractors are put on notice. The contractor can now 
follow their work habits and quality more closely and hold them 
accountable more quickly.

Adopting an automated communication process can help your 
organization run a more successful subcontractor default issues 
program. But also, increasing communication and making it an 
integral part of the project, from planning to completion, can 
make your organization a better run and more efficient business.
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Everything costs more right now, from lumber to labor. In some 
areas, costs are so high, they’re outrunning construction bids 
and pushing hard-at-work firms into the red. 
Since prices are up across the board, construction firms don’t 
have any sweet spots (or lofty margins) to lean on. And materials 
aren’t just expensive, they’re hard to find and challenging to 
deliver on time. Many construction firms are stuck in cycles of 
uncertainty each time they open a bid: What will materials cost? 
When will they arrive? Will there be enough workers, at the 
right times? 

CASH IS KING
It takes money to make money. Construction firms need cash 
on-hand to mobilize projects and teams at exactly the right 
times. Otherwise, they risk falling behind and setting off a series 
of costly delays.

Many firms received stimulus funding that is helping them stay 
afloat as the economy rebalances. That cash is king — and key 
to finding more stable ground. Use these six strategies to hold 
down costs and increase cash flow:

1. Renegotiate: “Business as usual” is long gone, so some of 
your business practices might need to be, too. Make sure your 
terms and conditions are serving your firm’s needs, right now. 
Negotiate for reimbursement policies that pay for materials 
upfront, or at least earlier in the project. Likewise, ask for 
longer payment terms with suppliers. Spread out the costs of 
bigger purchases, or finance at a low rate. Try to get as much 
cash in the door as quickly as possible, and hold onto it as long 
as possible.

2. Make it easier to bill and collect: Stay on top of billing 
processes and remove barriers, even if they seem like simple 
tasks (e.g., printing and mailing invoices or depositing checks 

at the bank). Digital invoices go out faster, and electronic 
payments help cash come in quicker.

3. Shop around: Explore new vendors and sources, especially 
if you haven’t shopped around in a while. Local vendors may be 
more competitive now, since freight and transportation costs 
have risen, or more predictable for scheduling.  

4. Plan big: Try to combine companywide orders and buy in 
bulk to negotiate better pricing. If warehouse space is available, 
you can stock up on commonly used materials when prices are 
good. Warehousing can also help firms avoid scheduling delays, 
should availability change. 

5. Manage small: Company-level performance is important, 
but right now, firms need to dial it in. Create projections for 
every project, and try to get each one cash-flow positive 
(without robbing one to pay the other). For every project, 
make sure you understand how much money is going out and 
coming in, and when. There will be dips. Plan for them. And, 
stay on top of change orders. Micro-managing the financials of 
every project will help the company avoid cash flow drains — or 
at least spot and manage them sooner.  

6. Stay informed: The amount and speed of change is 
staggering. Make sure someone — either a senior leader or 
a trusted business advisor — is reviewing stimulus programs, 
tax credits and lending changes to see if you qualify for 
opportunities or relief. Accountants and tax specialists can help 
you investigate new strategies to make and save money. 

NAIL DOWN BASIC BUSINESS PRACTICES
Construction accounting can be complex since project timelines, 
materials and operating costs are all variable. This is a good time 
to review your bookkeeping and tax practices to make sure 

6 WAYS TO BUILD STABILITY
WHEN PRICES ARE SKYROCKETING
BY CATRINA PAYNE, PARTNER | WIPFLI LLP
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you’re accounting for all of the direct and indirect costs each job 
incurs. Revisit change order approval processes, too, including 
how you record revenue, expenses and total contract values. 
A professional accountant can help you create systems to track 
income and expenses for each project. Accurate job costing 
makes tax preparation easier — and gives you a clearer picture 
of profitability for every project. 

STAY ON TOP OF TAXES
Since income often arrives in stages, construction firms have 
options on how they estimate and pay taxes. That can make it 
tricky to correctly estimate taxes or to know which accounting 
approach has the most advantages.   
An accountant can help you evaluate accounting methods to 
maximize cash flow right now and prepare the firm for longer-
term ambitions. With a professional’s help, you can plan a tax 
strategy that offers the biggest, legally allowable benefits 
and meets IRS requirements for the size and nature of your 
contracts. And come tax time, an accountant or professional tax 
preparer can save you time and worry.

YOU’RE BUILDING A FOUNDATION 
Managing costs is top-of-mind right now, but the benefits will 
outlast this pricing crisis. Some costs aren’t likely to decline, 
and the industry hasn’t hit the peak of its labor crisis yet.  Firms 
cannot continually delay building value, waiting for better times. 
Take steps, even small ones, to increase cash flow and build 
stability. Every storm runs out of rain. Management practices 
that you adopt to weather this storm will create the foundation 
for a stronger, more profitable construction business.  

PROVIDING 100 YEARS OF  
KNOWLEDGE AND EXPERIENCE

RADOMSKI-BUILDERS.COM

ISSUE 1  |  2022   31   



32   CONSTRUCTION TODAY



ISSUE 1  |  2022   33   



WELCOME  
NEW MEMBERS!

ASSOCIATE MEMBERS 
Bartkowski Life Safety Corp.

Fromkin Brothers, Inc.

 

 

AFFILIATE MEMBERS 
Aggreko

Patrick DiCerbo – Northwestern Mutual

Trimble, Inc.

WillScot
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BUILDING MATERIALS

Shore Supply 
See our ad on page 19.

Tague Lumber 
See our ad on the back cover.

FINANCIAL

Rosenberg & Parker Surety 
See our ad on page 32.

GENERAL 

CONTRACTORS 

Clemens Construction Company 
See our ad on page 19.

EP Guidi  
See our ad on page 13.

Frank V. Radomski 
See our ad on page 31. 

HSC Builders &  
Construction Managers 
See our ad on page 21. 

LF Driscoll 
See our ad on the inside front 
cover.

McDonald Building Company 
See our ad on page 33.

Turner Construction Company 
See our ad on page 32.

INSURANCE

Construction Risk Partners 
See our ad on page 27.

LEGAL
Cohen Seglias 
See our ad on page 29.

SAFETY CONSULTANTS 
HazTek Inc. 
See our ads on page 35.

SPECIALTY 

CONTRACTORS
Burns Mechanical, Inc. 
See our ad on page 27.

Charles H. MacDonald  
Electric, Inc.  
See our ad on page 12.

Chesco Coring & Cutting , Inc 
See our ad on page 25.

E.C. Fence & Iron Works, Inc. 
See our ad on page 29.

Guthrie Glass & Metal 
See our ad on page 27.

Herman Goldner Company, Inc 
See our ad on page 23.

PDM Constructors 
See our ad on page 21.

TECHNOLOGY 
Microsol Resources 
See our ads on page 31.

Milwaukee Electric Tool Corp 
See our ads on page 25.
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